
Raising the bar, Closing gaps, Preparing for our future 

 

BALTIMORE COUNTY PUBLIC SCHOOLS 
 Darryl L. Williams, Ed.D.  Superintendent  6901 North Charles Street  Towson, MD  21204 
 
 
October 14, 2021  
  
  
Dear Team BCPS, 
  
What a wonderful week we have had with our own Brianna Ross being named Maryland 
Teacher of the Year on October 7, 2021.  Ms. Ross epitomizes what it means to be a talented 
teacher, dedicated professional, lifelong learner, and caring and compassionate counselor and 
friend to students everywhere. A new BCPS-TV video captures the award announcement, her 
reaction, and her first day back at school following the announcement. 
 
This week we also celebrated the announcement that Courtney Brown, LCSW-C, supervisor of 
mental health services, has been honored by the National Alliance for Mental Illness 
Metropolitan Baltimore (NAMI) as the recipient of the 2021 Frances J. Lentz Mental Health 
Professional of the Year Award.  Ms. Brown exemplifies our systemwide commitment to our 
students’ mental health and social emotional wellbeing. Her expertise, dedication, and 
collaborative style greatly enhance the services we offer, and we are extremely proud of her. 
 
Efficiency Review Recommendations 
 
On Friday, October 8, 2021, I received a joint letter from our union presidents and executive 
director regarding the Public Works, LLC, operational efficiency review. Our unions, which 
represent nearly 14,000 BCPS employees, identified five efficiency review recommendations 
that have been prioritized as urgent. I have agreed with them that these items, which are closely 
aligned with my own priorities, require our collaboration and immediate attention: 
 

1. Address Office of Payroll/Office of Certification/Office of Benefits errors. 
2. Mitigate the substitute crisis while seeking a permanent solution. 
3. Streamline and improve the onboarding process. 
4. Increase staffing. 
5. Full review and correction of all salary scales. 

 
My full response is available in online. As always, I appreciate and value the collaboration of our 
union leaders. 
 
Virtual Town Hall on Safe and Supportive Environments 
 
Last night, BCPS hosted a successful Virtual Town Hall on Safe and Supportive Environments.  
Through the town hall (held in two sessions: one for elementary families and the other for 
secondary families), we were able to share information about our approach to school safety and 
social emotional learning, promote community resources, and answer several viewer questions.  
 

https://p3cdn4static.sharpschool.com/UserFiles/Servers/Server_2744/File/News/PR%20-%20Ross%20named%20Maryland%20TOY%2010072021%20FINALv3.pdf
https://vimeo.com/626909875
https://p3cdn4static.sharpschool.com/UserFiles/Servers/Server_2744/File/News/2021-10-08%20BCPS%20mental%20health%20supervisor%20named%20Mental%20Health%20Professional%20of%20the%20Year%20PR.pdf
https://p3cdn4static.sharpschool.com/UserFiles/Servers/Server_2744/File/News/2021-10-14%20Response%20to%20Joint%20Union%20Letter.pdf
https://www.youtube.com/watch?v=TUs89_LDOGI
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This event is just the beginning of a continuing conversation with the community on this topic.  
We will post answers to frequently asked questions on our website and plan to hold future town 
halls, which will be organized by school zones.  
 
Last night’s town hall can be viewed on the BCPS-TV YouTube channel.  (Please note that the 
segment regarding secondary schools begins at 1:21:58 mark.)  
 
Many thanks to our outstanding presenters: 
 

• Dr. Michael Zarchin, Chief, School Climate and Safety (event moderator) 
• Patricia Mustipher, Coordinator, School Social Work Services 
• April Lewis, Executive Director, School Safety 
• Sergeant Anissa Thomas, Baltimore County Police Department 
• Howard Franklin, Pupil Personnel Worker, Office of Pupil Personnel Services 

Wear a Color for Character Week 

As part of the ongoing, student-initiated Mind Over Matters campaign, and in honor of National 
Bullying Prevention Month, next week, October 18-22, 2021, BCPS will celebrate Wear a Color 
for Character Week.  Students and staff are encouraged to wear a different color each day to 
represent character traits that all people should demonstrate and to share photos on social media 
using hashtag #BCPSCares.  The colors are: 
 

• Monday – BCPS blue for civility 
• Tuesday – green for equity 
• Wednesday – orange for unity 
• Thursday – red for respect 
• Friday – purple for positivity 

 
COVID-19 Update  
  
According to the October 11, 2021, update of our COVID Data Dashboard, Baltimore County’s 
COVID cases have declined slightly.  The number of new cases per 100,000 people was at 
114.10 and is now at 113.98, which remains in the CDC’s high transmission category.  The 
positivity rate remains in the low transmission category and has decreased from 4.59% to 4.10%. 
  
Please note that weekly data on school-based staff and students impacted by COVID can also be 
found on the dashboard page.  
  
We must do our part to slow the spread of COVID.  If you have not yet been vaccinated, please 
do so, and remember that mask wearing is required for everyone inside BCPS facilities – 
regardless of vaccine status. 
 
  

https://www.youtube.com/watch?v=TUs89_LDOGI
https://public.tableau.com/app/profile/bcps.team.prod/viz/COVIDDashboard_16052778199010/CovidDashboard
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News Hub Reminder  
  
As a reminder, BCPS news for employees is posted each day in the BCPS News Hub; you can 
bookmark the site by selecting ctrl and D at the same time.  In the News Hub, click “Latest 
News” at the top left and then “See all” at the top right.  Visit About the News Hub for 
information on how to search, receive alerts, download the mobile application, and share articles 
with other staff members.  
  
With great appreciation,  

 
Darryl L. Williams, Ed.D.  
Superintendent  
 
 
 

https://bcpscloud.sharepoint.com/sites/news
https://bcpscloud.sharepoint.com/sites/news/SitePages/About-the-News-Hub.aspx

